
Dear Sage District Colleagues and Leaders: 
 
After much prayer and discernment, I have decided to preside at most of the annual Fall 
Charge Conferences.  I am looking forward to being with you and listening to your 
celebrations, hopes, dreams, and challenges.  I am one of those strange D.S.’s who loves 
Charge Conferences!  (Yes, I probably need therapy.) 
 
This email includes the schedule and agenda.  Following are important details about the 
Charge Conferences:  
 

 You may convene as a Charge Conference or an All-Church Conference.   
  
 Changes to the schedule need to be cleared through me.  I am hoping for minimum 

adjustment to the schedule.  If we cannot find an alternate date, then a presiding elder will 
be authorized to facilitate the business of the Charge Conference and I will arrange another 
time to meet with you about the mission and ministry of the church. 
 

 I will meet with the Staff/Pastor Parish Relations Committee for about 30 minutes after 
the Church/Charge Conference without the pastor present.  

 
 Each Charge Conference will begin with a time for “mission and strategy.”  This is a time 

for your leaders to celebrate learnings, discuss vision, and present strategies for engaging 
with your mission field.  I encourage you to make this relevant to you and your context.  This 
is your time to tell me what you need me to know about you and your future.  I encourage 
lay participation.  An outline is included that you may follow. 

  
 The business of the charge conference will follow the mission and strategy time.  We will 

vote on clergy compensation, elect church officers and committees, recommend lay servants 
for certification and candidates for ordained ministry, and vote on the second reading of 
members who are inactive. 

 
 Thank you for your support, encouragement, grace, and all your prayers.  I’m looking 

forward to another year working with you.  Don’t hesitate to call me on my cell phone (503-
530-0035) or email me at Gwen@umoi.org. 
 
Grace and Peace, 

 

 
 

Gwen Drake 
District Superintendent 


