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September 14, 2020

Dear Members of the Annual Conferences:

This year has proven to be a challenge unlike any in prior memory. The COVID-19 
pandemic, systemic racism, and climate change have become vital points of intersection 
between the church and its communities, demanding new ways of loving our neighbors 
across our vast geographical context.

The purpose of The United Methodist Church is “to make disciples of Jesus Christ for the 
transformation of the world.” Today, transforming the world must embody repentance, 
reconciliation, justice, compassion, and grace. As the bishop of 440 churches in four 
northwestern states, I know that many of our churches urgently need renewal and long 
for the tools to engage these pressing issues through a theological lens. We also need new 
expressions of Wesleyan theology that look and feel different from our current ministries, led 
from perspectives that are not common among our leaders today.

The Innovation Vitality Team (IV Team) of the Greater Northwest Area is doing this work 
with us and through us to address these needs. In under two years, the IV Team, led by 
three directors, has identified a theory of change that offers a coherent and comprehensive 
approach to congregational vitality and new ministry development. While the work is high-
risk, the IV Team demonstrates a disciplined commitment to learn from errors, adapt and 
improve its systems of assessment, recruitment, supervision, and accountability. The IV Team 
change theory embodies the practices we value in the Greater Northwest Area — inclusion, 
innovation, and multiplication.

Our three annual conferences collaborate to do this work, pooling resources to fund a strong, 
diverse staff; resource identified planters/innovators; and commence new and vitality projects 
in strategic ways. As you read this new 2020 IV Team Annual Report, I hope you feel the 
hope that I feel for our area and denomination. God is at work in new ways among us. Join 
me in celebrating the work and in praying for renewal of the church and its influence in 
society, such that Wesleyan Christians are catalysts for health, reconciliation and renewal in 
all the parched places in our world today.

Thank you for your commitment to vitality across the bounds 
of our annual conferences and beyond.

With gratitude and hope, 

Elaine JW Stanovsky
Resident Bishop
Greater Northwest Area of The United Methodist Church



THRIVING CONGREGATIONS WILL HAVE 
AT THEIR CORE THREE PRACTICES:

OUR CHANGE THEORY

Vitality is present when diversity of perspective sparks new 
thinking, and new thinking begets ministry in context, and 

ministry in context involves community, and together, all work 
toward liberation and wholeness. In other words, “Practical 

Divinity”. 
(2016 United Methodist Book of Discipline, Paragraph 102, page 56)

INCLUSION INNOVATION MULTIPLICATION
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SKILLED IN confronting power, privilege, 
biases and -isms within the church and 

society.

EQUITY-FOCUSED, seeking difference as 
opportunity.

ATTUNED TO the social, political, racial, 
and economic context for ministry.

     INCLUSION

Ms. Kristina Gonzalez
Director of Innovation 

for an Inclusive 
Church

How do we know when we are included? I have asked this question multiple 
times as the IV Team conducted (pre-pandemic) district trainings throughout 
the GNW Area. ‘I am heard,’ ‘I am respected,’ ‘I am welcomed for who 
I am,’ are some of the answers I received. All of us know when we are 
included; likewise, we know when we are not. 

Those of us who adhere to Wesleyan theology as practical – as the practice 
of Christ in the world – must voice a healthy social critic of The UMC as 
a 94% white denomination – not because of who is present, but because 
of who is absent. Other measures, if we had them, would highlight other 
differences absent from our worship, leadership and ministries.  

We are incomplete. The work of inclusion is in recognizing our 
incompleteness and its sources, and being intentional about becoming 
complete - becoming the community of dignity and justice that represents 
and serves all of God’s people. 
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CULTURALLY HUMBLE and resilient for the 
work of justice. 



INCLUSION

The work of inclusion is in recognizing our 
incompleteness and being intentional about 
becoming complete. 

I celebrate the increased diversity in leadership that you will read about 
throughout this report. It has been my privilege to work with many 
of the churches receiving leaders of color, and to consult with and 
support the cabinet in its intentional work of intercultural competency, 
confronting racism and illuminating anti-blackness. 

I particularly celebrate a movement to fulfilling a promise made in 
1997 by the PNW Conference to launch three new African American 
churches. Too long in coming, I celebrate the launch of:

 Acts on Stage with Rev. Michelle Lang-Raymond, and
 
 Yesler Terrace Redevelopment Exploration with Rev. Dr. Troy  
 Lynn Carr
 
Both pastors are well-connected in Black community in Seattle, and 
bring the prophetic voice embedded in the Black church tradition and 
culture. Both leaders place high value on mentoring younger leaders 
into disciples of Jesus Christ in the Wesleyan tradition.

These pastors stand on the shoulders of lay and clergy leaders who 
pressed for new expressions of Black church years ago. Though the 

94%
of the United Methodist Church in America (laity and clergy) is white.
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list is incomplete, we lift the perseverance of Mrs. Phyllis Ferguson, 
former Lay Leader of PNW Conference; Mr. Elbert Moore; Rev. Dr. 
Steve Baber; Rev. Edsel Goldsen; Rev. Cecilia Comer; Rev. Golden 
Neal among others who joined the effort over the years.

The IV Team does not do this work alone. The lay/clergy boards 
in each conference vet and review the projects shepherded by the 
IV Team, and the district superintendents are the chief missional 
strategists in their districts. Funders, district superintendents and 
IV Team are represented on the Collaboration Table, the body that 
supports and learns from the pastors leading our experimental HUBS: 
Rev. Shalom Agtarap in Tacoma and Dr. Daymond Glenn in Portland.  
We celebrate the work of Dr. Glenn who, through the Cultural Soul 
Project, has intersected with thousands of Portlanders in the first 
engagements bringing critical social analysis to race and culture 
and seeding a new faith community. And we celebrate the work of 
Rev. Agtarap as she negotiates the intersecting cultures of haves and 
have nots, so prevalent in scripture and in the location of the HUB 
in downtown Tacoma. We celebrate the risks and benefits of our 
investment in these locations and leaders.

     INCLUSION
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Innovation happens 
at the intersection of 

difference.

INNOVATION

COMMUNITY DEVELOPMENT .

NEW LEADERSHIP and new ways of 
leading in a post-Christian context.

MODIFIED  behavior and practices.

CULTURE SHIFT within communities of faith 
and within our wider communities.

Rev. Dr. Leroy Barber 
Director of Innovation for 

an Engaged Church

“
”The GNW UMC should be commended for its continued stance in support 

of LGBTQ+ clergy and lay leaders. However, it is time for an equally robust 
stance on white supremacy and the engagement of people of color. This will 
only come from the realization that similar forces are at work to oppress 
women, people who identify as queer, and people of color within the system.

There are several indicators for how we are all collaborating for a new vital 
church — one that empowers younger, queer, and people of color to innovate 
and co-create and help shift us from the status quo. For starters, consider 
these stats: 
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Innovation happens 
at the intersection of 

difference.

INNOVATION

61%
of the 37 projects supported 
across the Greater Northwest 
Area are New Projects. 

(A New Project is a stand-alone 
new church or new campus-
multisite project, led by an 
identified planter/innovator).

14
The number of projects that 
are Vitality Projects, existing 
churches where an identified 
planter/innovator is appointed 
to foster vitality and new 
movement.

58% of supported projects are 
led by leaders of color

“There is a new expression of Methodism 
that is coming, has been coming, is here, 

and is also on its way.”
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MULTIPLICATION

FOSTER DISCIPLES that foster disciples.

IDENTIFY LEADERS that identify 
and develop leaders.

REESTABLISH  a culture of intentional 
multiplication, reflecting the origins of our 

Methodist movement.

SPARK MINISTRIES that spark ministries.

CREATE NEW PLACES with new people 
that create new places with new people.

Rev. Dr. William Gibson 
Director of Innovation for 

a New Church

The practice of multiplication, in our change theory as a whole, focuses on 
scalability and sustainability. We speak about this in the work of fostering 
disciples, identifying leaders, sparking new ministries, and creating new 
places with new people. 

Of course, all of this must reflect the origins of the Methodist movement as 
a whole, where a culture of intentional multiplication swept across a young 
America. Yet, somehow we have lost the rhythm over the decades since 
officially becoming The United Methodist Church. Inadvertently, we traded 
intentional multiplication for the false hope of attractional strategies, in an 
American consumer culture that doesn’t know the difference. 

Fast forward from the late 50s and the 60s, culture has shifted faster than 
the church has been able to adapt. We have been in a slow decline ever 
since.
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Are we there yet? No, we are not. Nevertheless, over the course of the last 
few years there has been a shift in the way we talk about growth and the 
hope of change. We are slowly shifting from going to church to actually 
rediscovering what it means to be church; to engage with our neighbors in 
new and collaborative ways. In the work of culture shift, that is progress.

How do you change culture? It starts with how you talk about it — how 
you imagine a new vision of what can be. Almost all of us are tired of 
hearing the narrative of decline I just spoke of, the least of all me. And 
so, an opening has given way to a new narrative, changing the way we 
talk about who we are, what we can do, and what can be. It’s one that has 
begun to embrace abundance, while slowly loosening our grip on scarcity. 

MULTIPLICATION

“Multiplication is the natural byproduct of 
inclusion and innovation at work.”

25

127 leaders trained to date in the last four cohorts of 
Multiplying Ministries, of which 91 are pastors 
serving existing local churches

planters/innovators in six new cohorts launched for 
2020, which focus on social enterprise and financial 
sustainability of both new and vitality projects.

To equip pastors/innovators to navigate culture shift within our local 
churches and to re-embrace our Wesleyan rhythm of multiplication, we 
have continued our Multiplying Ministries cohorts, first piloted in 2016. 
These have helped position multiplication of new places across our 
conferences from places like Bend, Oregon, to Olympia and Marysville, 
Washington, and all the way to Squamish, British Columbia. In the 
process, new conversations have ignited about ministry opportunities. 
In fact, we see new movement in a number of exciting areas. For all this 
movement, and more, we give thanks.
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COVID-19 RESPONSE
COVID-19 has changed life for so many people. We have all had to find 
ways to adapt and adjust to this new normal. Here are just a few ways 
our churches have responded and continued to be faithful to our mission 
during this most trying time.

“We saw ‘Everybody Eats’ 
grow this past year, and 

watched people come out of the 
woodwork to donate to COVID 

Care. 

150 employees who had lost 
income received grocery gift 

cards.

$15,000 was raised and 
distributed so quickly in a 

50,000 population community.”

- Twin Falls FUMC

In the midst of a pandemic, 
the IV Team has pivoted our 

ability to resource over 40 new 
and vitality projects, while 
developing new platforms, 

processes, and trainings that 
are accessible to all of our 425 

churches across the Greater 
Northwest Area. 

This has included Leroy Barber 
and Jess Bielman shifting 

our recruiting effort to online 
workshops, led by a number of 

national voices. 
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BLACK LIVES MATTER
Our colonizing roots are being recognized, released, 

and reconciled. And we still have a long way to go in a 
church that values inclusivity. Systemic racism still exists 

in an institution that is 94% white. It is an uphill battle, 
but we are on the path. Here is one partnership we’re 

excited about: 

Rev. Osagyefo Uhuru Sekou, a noted activist, theologian, author, 
documentary filmmaker, and musician, has been partnering with Valley & 
Mountain for the last three years. Sekou has aligned with John Helmiere 
and leaders at Valley & Mountain during the protests at CHOP (Capitol 
Hill Occupied Protest). The effort was to conduct multiple training 
sessions for Militant Non-Violent Civil Disobedience Training in Capitol 
Hill. Led by Rev. Sekou, hundreds of people were trained over two 
separate weeks. 

Deeply involved in the Black Lives Matter movement, and based in 
Memphis, Tennessee, Rev. Sekou, has served a visiting scholar at Stanford 
University’s Martin Luther King Education and Research Institute. A 
prophetic voice and a global activist, Sekou’s new love for Seattle opened 
an unexpected opportunity to serve on staff at Valley & Mountain. 

In this upcoming year, he will lead efforts to establish a training center, 
serve on the pastoral team, and continue his Ph.D. studies. This new and 
timely partnership expands the area-wide effort to elevate black voices and 
leaders of color, an effort embraced by Helmiere. 
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What gives us hope?
We have experienced hope in watching our planters/innovators excel in 
community engagement and collaboration that is far different than the 
traditional ministry rhythms of the past. Taking the work of intercultural 
competency seriously, and building on faith-based community 
organizing strategies and asset-based community development, new 
people are being invited into a co-creating movement.

This is how the church is being reimagined in innovative ways:
Through the work of Jefferson Chao in Beaverton, Oregon, 
where a new vision is offering a new reality for the church and 
its neighborhood.

Through the continued enthusiasm and innovation of Kate 
Kilroy, who was set loose by Jenny Smith to fulfill the first step of 
a bold vision out of Marysville UMC to be “better together.”

In the strong leadership of Pat Simpson and the leaders of 
University Temple in Seattle, who have reprioritized their 
neighborhood over their building.

The creativity and determination of Karlene and Josh Clark, who 
have continued to lead Wesley UMC of Eugene, Oregon into a 
“Bold New Season.” 

The expansive movement of Great Spirit UMC and the passion 
of native leaders, led by Allen Buck.

Through First UMC of Canada, which has given space for new 
communities of faith to emerge.

The humble leadership of Norman Feliciano, who continues to 
cultivate multiplication in Squamish, BC.

Through the innovative pivot of Joel Rodriguez and the 
development of a new ministry platform that is widening the 
voice of Hispanic Ministries from Sunnyside, WA, across our 
entire area.
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What gives us hope?
The leadership of Heather Sparkman and Steamboat Island 
Fellowship, supported by the collaboration of the South Sound 
United Methodist Cooperative led by First UMC of Olympia.

The bold creativity of Sunia Gibbs as she and other leaders from 
The Groves Church reimagine equitable space and place in the 
Sunnyside building of Portland.

Through the leadership of John Helmiere and Neal Sharpe 
of Valley & Mountain and the work to establish a second 
Collaboratory in the Ravenna neighborhood, developing new 
partnerships in the process.

In the passion, compassion, and innovation of Buddy Gharring in 
Twin Falls, Idaho, as he and leaders give shape to the hopes and 
dreams of a collective vision in their neighborhood.

Through its community engagement initiatives in the midst of a 
pandemic, we have witnessed the innovation of Steve Michaels 
and North Community Church, which multiplied out of Community 
UMC in Coeur d’Alene, Idaho.

In thousands of people gathered in the first two special events of 
The Cultural Soul Project, led by Dr. Daymond Glenn, in Portland.

In Gerardo Guzman and the leaders of El Dios Viviente, as they 
tend their neighbors in the midst of a pandemic.

In the mobilization of new leaders of color in 10 different projects 
across the Greater Northwest.

With gratitude,
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“Inclusion has been a big deal here in Twin Falls. We have 
seen the queer community feeling seen, heard, loved, and 
known by our faith community, and found creative ways to 
heal religious woundings and advocate for the LGBTQ+ 

community in particular. 

Just the other day I was interviewing a friend for a sermon, 
and she brought up that her neighbors a few doors down 
were sharing about how loved they felt, as gay men and 
part of the local drag scene, to have a congregation 
speaking words of love to them, including LGBTQ+ folks in 
our leadership team and all aspects of our faith community, 

and advocating publicly for the LGBTQ+ community.”

Buddy Gharring
Twin Falls UMC
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Rural Church Engagement Initiative

Under the supervision of four District Superintendents — Karen 
Hernandez and John Tucker (Oregon-Idaho) and Joanne Coleman 
Campbell and Gregg Sealey (Pacific Northwest) — the Rural Church 
Engagement Initiative (RCEI) continued to get traction. Coordinated 
by Lynn Egli, the RCEI began in 2019 made up of 13 churches that 
span from the Sage and Crater Lake Districts of Oregon-Idaho and 
the Seven Rivers and Inland Districts of the Pacific Northwest. 

In 2020, when communities of faith from the Alaska Conference were 
added, 20 additional churches were poised and ready for the new 
RCEI cohorts. However, the COVID-19 pandemic interrupted the 
initiative, leading to the decision to postpose all cohort engagement 
for the remainder of the year. We hope to reengage this good work in 
2021.



The IV Team has also worked closely with District Superintendents across 
the Greater Northwest Area to bring together One Day District trainings, 
based on the Ordinary Revival events from 2018. These events elevated the 
IV Team’s change theory of Inclusion, Innovation, and Multiplication. Each 
training was designed to challenge church leaders to reimagine how they 
engage their communities in ways that shifted from ministry “to” and “for” 
toward cocreating “with” their neighbors.

In September of 2020, the IV Team is rolling out a new intranet platform 
for all planters/innovators and the projects they lead. Positioned as a “one 
stop shop” for all things related to resourcing their work, the new intranet 
will allow for more efficient ways of reporting, sharing ideas and learnings, 
collegial connection, administration, wider connection with the entire IV
Team and their District Superintendent, along with other stakeholders. 
This new tool will feature an online dashboard for each planter/innovator, 
which will contain all things related to their efforts.

Coming in the fall of 2020 is a new online learning platform where IV 
Team resources will be available to all planters/innovators, pastors, and 
lay leaders from across the Greater Northwest Area. Designed to provide 
specific and in-depth course training, the online platform, which is 
powered by Teachable, also scales the efforts of the IV Team to provide 
appropriate resources for our 440 churches in three annual conferences.

District One Day Trainings

New Planter/Innovator Intranet

New Online Learning Platform
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 ALASKA  OR-ID  PNW  TOTAL 
COMBINED 

50,000.00             243,000.00 293,000.00 

30,000.00             345,000.00 375,000.00 

                          -   

OR-ID CDT Fund Drawdown 923,365.00           923,365.00 

                          -   

40,000.00 40,000.00 

20,000.00 

62,600.00 

            150,000.00 150,000.00 

1,390,550.00 1,740,550.00 

           180,000.00         1,405,965.00 2,018,550.00 3,604,515.00 

              28,000.00             288,565.00 345,000.00 661,565.00 

                2,000.00             215,000.00 243,000.00 460,000.00 

40,000.00 40,000.00 

                          -   

            150,000.00             902,400.00 1,390,550.00 2,442,950.00 

           180,000.00         1,405,965.00 2,018,550.00 3,604,515.00 

                          -                             -                             -                             -   

Rural Church Engagement Initiative

Activity

INCOME

AC Apportioned Funds

For Personnel

Askings 20,000.00 

Invested Earnings 62,600.00 

Other Income

TOTAL INCOME

EXPENSES

Personnel

Closed Church Sale Income 350,000.00 

TOTAL INCOME AND EXPENSES

TOTAL EXPENSES

Projects

Program

Rural Church Engagement Initiative

2021 BUDGET
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ALASKA OR-ID PNW TOTAL 
COMBINEDACTIVITY

NOTE: The 2021 budget above comes from different sources across three annual conferences, 
which do not always align in where the money is derived. Please use the explanations below 
and on the following page to assist in this translation.

AC Apportioned Funds — These are apportioned funds from the annual 
conferences that are designated for Congregational Development and stewarded 
by the appropriate boards/committees. For Oregon-Idaho Conference, the 
$50,000 is stewarded by the Congregational Development Team. For the 
Pacific Northwest Conference, the $243,000 is stewarded by the Board of 
Congregational Development.

For Personnel — These funds are designated for personnel from the annual 
conference budgets.



OR-ID CDT Fund Drawdown — In the Oregon-Idaho Conference, the 
CDT (Congregational Development Team) budget covers staff, programming, 
and projects, all from the same pocket of money. In the Pacific Northwest, 
programming is covered by apportioned funds, while projects are covered by 
the Congregational Development Fund and the Trustees (from closed church 
sales). This OR-ID CDT Fund Drawdown represents the CDT’s portion of
support for congregational vitality.

Rural Church Engagement Initiative (RCEI) — These funds are 
designated from the Pacific Northwest Conference Board of Trustees in 
support of this area-wide initiative.

Askings — These funds are “non-budget program support” from local 
churches in the Oregon-Idaho Annual Conference, who are asked to 
support the work of congregational development. They are different from 
apportionments.

Invested Earnings — Theses funds are investment earnings from designated 
funds in Oregon-Idaho that are a part of the work of the CDT.

Other Income (changed from “Event income”) — These funds come from 
the Alaska Conference Legacy Fund Endowment, which supports the work of 
a new project in Anchorage, Alaska.

Closed Church Sale Income — These funds come from the sale of closed 
local church properties. In the Oregon-Idaho Conference, these funds 
are divided into three separate funds: CDT, District Church Extension 
Societies, and Trustees. The CDT portion is used for congregational vitality 
that is connected directly to the IV Team’s work. In the Pacific Northwest 
Conference, all the proceeds from the sale of closed church properties go to 
the Trustees for the use of congregational vitality, which is stewarded by the 
Trustees and the Board of Congregational Development.
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O-I CDT
Other

RCEI
Church Sales

Income
Apportionments
Askings

For Personnel
Earnings

Personnel Programs RCEI Projects

Expenses

19

67%

18%

13%

48%

26%

10%

8%

2%

2%

1%
1%



36 IV TEAM PROJECTS
Planter/Innovator  Project     Conference

Murray Crookes  All Nations     AK 
Daymond Glenn  The Cultural Soul Project (HUB)   O-I
Allen Buck   Great Spirit UMC   O-I
Zaida Huereca  Salem Hispanic    O-I
Eilidh Lowery   SE Portland Parish    O-I
Sunia Gibbs   Sunnyside PDX     O-I
Erika Spaet  Storydwelling     O-I
Josh Clark   Bold New Season/Wesley UMC  O-I
Buddy Gharring  Twin Falls UMC    O-I
Karen Ward   Beloved Community PDX  O-I
Nicholle Ortiz        
& Forrest Nameniuk  Tabor Heights UMC   O-I
Andru & Regina       
Morgan   Parkrose UMC    O-I
Jefferson Chao   Beaverton First UMC    O-I
Jon Umdenstock  New Meadows UMC/NW Abby   O-I
Jorge Rodriguez  Las Naciones Inglesia/Hillsboro UMC  O-I
Jeff & Eilidh        
Lowery   Sellwood Faith Community  O-I
Shalom Agtarap  Tacoma First (HUB)    PNW
Jim Davis (interim) Redeemer UMC   PNW
Neal Sharpe   Valley & Mountain: Ravenna   PNW
Joel Rodriguez   Sunnyside Hispanic    PNW
Katy Shedlock   Creator’s Table     PNW
Steve Michael   North Community Church   PNW
Thomas Yang   Seattle Progressive 
   Asian American Church   PNW
Zach Taylor   Haven Fellowship    PNW
Heather Sparkman  Steamboat Island Fellowship  PNW
Kate Kilroy   Better Together    PNW
Norman Feliciano  Squamish Fellowship    PNW
Alexa Eisenbarth  Orting UMC     PNW
Bing Canlas   First UMC of Canada    PNW
Gerardo Guzman  El Dios Viviente     PNW
Alex & Sally Perez  God’s New Generation East   PNW
Alex & Sally Perez  God’s New Generation West   PNW
Danielle Elliott   Seattle Creative Communities  PNW
Michelle 
Lang-Raymond  Acts On Stage (HUB)   PNW
Coté Soerens  South Park Neighborhood Church PNW
Troy Lynn Carr  Yesler Neighborhood New Project PNW
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“When we come to the table, 
we’re inviting God to change 
us, to work on us, to make us 
more the people that we are 

intended to be, that we can be 
in the fullness of God’s grace.” 

Bishop Elaine JW Stanovsky

21

“



Rev. Dr. William D. Gibson
Director of Innovation for a New Church | Team Leader
E: wgibson@greaternw.org P: 1-800-755-7710 ext. 334

Ms. Kristina Gonzalez
Director of Innovation for an Inclusive Church
E: kgonzalez@greaternw.org  P: 1-800-755-7710 ext. 309

Rev. Dr. Leroy Barber
Director of Innovation for an Engaged Church
E: lbarber@greaternw.org  P: 503-802-9204

Dr. LaVerne Lewis
Associate Director of Innovation for a New Church
E: llewis@greaternw.org

Rev. Dr. Jess Bielman
Associate Director of Innovation for an Engaged Church
E: jbielman@greaternw.org

Mr. Patrick Ferguson
Administrative Coordinator
E. pferguson@greaternw.org

Ms. Naphtali Renshaw
Administrative Assistant
E. nrenshaw@greaternw.org

While love of neighbor may be a common value, While love of neighbor may be a common value, 
the ways in which we express that love must the ways in which we express that love must “change with the times, with the needs, with the history of change with the times, with the needs, with the history of 

Christian ‘mission’, and with a growing understanding of Christian ‘mission’, and with a growing understanding of 
how the church may be in partnership with what God has how the church may be in partnership with what God has 

been doing already outside of the church walls. been doing already outside of the church walls. ”

STAFF
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