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The Racial Justice Strategy Team has developed four strategic recommendations to support the racial 

equity work in the Oregon-Idaho Conference.  These strategies address the four levels of racism and 

change: personal, interpersonal, organizational, and cultural. 

1. White Work – This area of development will consist of racial identity development, white 

fragility, and white supremacy culture as it relates to all areas of church governance.  This work 

will include training and implementation in cross cultural communication, hiring, and leadership 

development.  We recommend engaging racial equity consultants to provide ongoing training.  

This work is foundational for the organization to think deeper and better about ways that 

whiteness is operative and reinforcing its own interests at the expense of others.  Once this level 

of thinking is considered, the organization can hope to truly ‘do-no-harm’, begin to consider 

anti-racism practices, and provide a more equity environment for BIPOC colleagues to work 

within.  All of this helps to create an environment for BIPOC colleagues to be peers in the work 

and the conferences to engage real partnership across racial lines. 

 

2. BIPOC FUNDS – There will be a commitment to assign funds to convictions.  Designated funds 

will be used at the discretion of BIPOC leaders within their own accountability metrics.  Funds 

will be assigned to a BIPOC Committee of the Racial Justice Strategy Team without strings tied 

back to perceived denominational outcomes.  This is an important aspect of a racial justice 

strategy.  Many BIPOC leaders face culturally deaf convictions around finances and are often 

asked to submit to scrutiny greater than their white peers.  The 2023 budget the BIPOC 

Committee has $35,000.  This budget is to support the work of our racial justice strategy.  This is 

a good start but there must be a greater amount of funds that are promised over many years. 

 

3. Land acknowledgement – Under the work of the Center of Indigenous Ministries, Allen Buck has 

created a process that centers land acknowledgements.  This process is largely instructive for 

white communities that want to take first steps in unearthing the disastrous impacts of colonial 

history and philosophy.  A true reparative posture by the denomination toward our indigenous 

siblings will build on the foundation of land acknowledgements and center the convictions of 

Allen Buck’s conference role.   

 

4. Paths to Leadership – There has been recent acknowledgements that the pathways of 

leadership are in fact a process centered on whiteness with an agenda to keep the 

denomination 94% white in the US context.  The next steps consist of deinstitutionalizing 

aspects of the BOOM, DCOM, and LLP processes.  These systems have functioned as ‘gate 

keepers’ rather than agencies that affirm calling, steward new talent into the system, and 

central the Wesleyan convictions of hospitality.  To this end, these processes must evolve past 

white indicators of ministry fitness and begin operationalizing the legitimation of BIPOC 

contextual experience that is essential to ministry credentialing in BIPOC communities.   

 


