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Learning Community Overview

Let’s be honest. Our old methods for growing faithful disciples and  
vibrant churches are not working. In these complex times there is almost nothing  

more challenging than teaming up with others to be a compelling expression of the love of God  

in the neighborhood. 

If you are serious about real change, you need a powerful culture-shifting approach that grabs  

hold of the heart, realigns core desires, and sparks collective imagination. 

The award-winning authors of The New Parish have done tours and trainings in over 1,000  

neighborhoods across North America. Their research has revealed exciting commonalities  

between churches that have made the sustained culture-shifts needed for deeper community  

presence. Discover the transformational process that can revive your leadership, awaken your 

church, and ignite life giving change in your context.

“Not only did this learning community give me a new vision for what the 

kingdom could look like, but it set me on a trajectory that has forever 

changed the course of my life and my faith community. Five years later our 

church is experiencing the sweet joy and challenge of deeply engaging the 

community to see God’s dream realized here in the neighborhood.”

Jessica Ketola 
Pastor at The Practicing Church

Parish Collective has an outstanding neighbourhood-based learning ap-

proach that is literally transforming leaders in The Navigators. Directors 

Paul Sparks and Tim Soerens are, hands down, the best communicators 

and trainers that I have ever met, as well as being humble servants of God 

who are a joy to be with! I cannot highly enough recommend their learning 

approach to anyone, or any organization, wishing to grow and join God in 

transforming the place right where they live.

Robert Adgate
Navigators Leadership Initiative Director

I’m deeply grateful for the call and work of the Parish Collective. As partners, 

they help ground us in the reality of living with people in a particular time 

and particular place. They uniquely grasp the truth of our need for incarnate 

community, and they invite us to engage the story of G-d’s presence in the 

places our bodies inhabit. 

Derek McNeil 
Senior Vice President of Academics at The Seattle School of Theology and Psychology

   Learning Community Endorsements 
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Learning Community Basics: Culture Labs and Fieldwork

You’ve probably read books or been to seminars that energized you, but didn’t translate into lasting 

change in your community. Shifting culture requires a very different approach that embeds you in 

new relational networks, new experiential environments, and new ways of practicing together. New 

Parish Learning Communities catalyze this process through a unique combination of Culture Labs 

and Fieldwork. This is the basic form of our Learning Communities whether you enter a 3-month 

accelerated version or a year-long deep formation journey. 

Culture Labs: 
You can’t use a technical fix to solve complex relational realities. Culture Labs are high 
impact intensives that are characterized by diverse peer collaboration, systemic ques-
tions, adaptive experiments, and transformative environments. 

Fieldwork: 

This represents the time between Culture Labs where the deep learning and practice 
takes place. Here you are practicing with your team at home, collaborating with your 
peer cohort online, and engaging the syllabus readings and experiments.  

Field Work Field Work Field Work

CULTURE 
LAB

CULTURE 
LAB

CULTURE 
LAB

1 2 3

New Parish Learning Communities 2



The Learning Community Themes

Learning Communities begin with an overarching commitment to learning and developing the 

background relationships, environments, and practices that are critical to deep culture-shifting 

change. This is an ongoing process that will flex and adapt based on your discoveries throughout 

the months. In addition to this commitment, there are three simple but life changing themes that 

we will work through at each Culture Lab.

Becoming Present 
Learn how to make the shift, both personally and collectively, toward becoming a life 
giving presence in the everyday life of the neighborhood  

Growing as a Team
Learn how to fit together as a body, activate your collective gifts, and live into a unique 
gospel witness in every dimension of your life together.  

Collaborating with Others
Learn how to expand your collective team, accelerate innovation, and 
 grow meaningful partnerships as you join in with the Spirit’s movement  
in the parish.
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The Learning Community Culture-Shifting Flywheel

Over the course of the last decade of leading Learning Communities, we have developed a powerful 

Culture-Shifting Flywheel that gathers momentum, deepening and widening growth as participants 

cycle through it during each learning theme. The flywheel is meant to be practiced by participants, 

and then adapted for proliferation among their own team/s. 

Expand
Present your learning story and hear diverse stories from other perspective

Experience
Plunge into unique parish contexts for guided field excursions 

Discern
Process together and prayerfully consider how situations relate to your context

Design
Use innovative co-creation processes for planning your next experiments

Practice
Try out your experiments and practices in real time in the neighborhood

Prepare
Gather insights from your practice and prepare for the next Culture Lab

Practice > Prepare Practice > Prepare Practice > Prepare
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The Learning Community Patterns and Highlights

The entire journey together is marked by regular practices of prayer, contemplation, lament, cele-

bration, meals, readings, and scripture reflection. Our desire is to learn together in the posture of 

listening for the Spirit’s call, and practicing faithful response. This liturgical cadence is then connect-

ed to key community patterns and moments throughout the timeline until it saturates our every-

day experience and becomes a habitual way of life. The Key Patterns and Timeline Markers below 

represent some of the key situations where this blending is intentional. 

Worship Design
Culture labs are designed to sustain a posture of receptivity to the Spirit with  
regular rhythms of prayer, lament, lectio, liturgy, celebration, and scripture.

Parish Tours 
Regular guided visits to diverse neighborhood expressions are framed loosely  
around the fourfold pattern of worship (gathering, word, table, sending).

Peer Support 
Participants enter a cohort of 5-8 people that support the formative process  
through faithful listening, encouragement, and mutual discernment.

Photo Journaling 
Memorial markers of the learning journey are journaled and then prepared for sharing 
in a visual storytelling format at the beginning of each Culture Lab. 

Narrative Braid 
Both the Culture Labs and Field Work are marked by moments of listening for intersec-
tions between God’s story, your story, and the story of your place.

Practice > Prepare Practice > Prepare Practice > Prepare
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Receive Syllabus
Photo Journal
Core Readings
Visual Story Prep
Culture-Shifting Toolkit

Artifacts 
Parish Portrait
Narrative 
Practicum
Specialized 
Instructors
Parish Tours
Charrette

Artifacts 
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Narrative 
Practicum
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Artifacts 
Parish Portrait
Narrative 
Practicum
Specialized 
Instructors
Parish Tours
Charrette

Presence Toolkit 
Prepare Index
Syllabus Readings
Photo Journaling 
Peer Learning Cluster
Coaching Updates

Teamwork Toolkit 
Prepare Index
Syllabus Readings
Photo Journaling 
Peer Learning Cluster
Coaching Updates
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The Core Competencies and Learning Outcomes

At the end of the day New Parish Learning Communities are designed for collaborative leaders who 

want their church or group to become a tangible expression of God’s love and care in the neighbor-

hood. The learning journey will radically reframe your leadership imagination, embed you within a 

creative support network, and catalyze your team’s growth through iterative experimentation. Your 

life will be indelibly marked by the following eight core competencies. 

Faithful Presence
Grow pathways between the perils of control and avoidance to become a tangible ex-
pression of the love of God in the everyday life of the neighborhood

Culture-Shifting Flywheel
Catalyze deep change in your life and community that goes beyond cognitive learning 
and engages the whole body and heart in transforming desire.

Adaptive Leadership
Learn to how to draw out the voice and gifts of others in collaboration around complex 
problems and possibilities that don’t have a simple technical fix.

Collaborative Momentum
Discover a way of seeing and connecting that expands your team, multiplies generative 
partners, and embeds you in an life giving support network. 

Community Building
Practice critical skills like asset-mapping, tactical placemaking, appreciative inquiry, 
and grassroots organizing for growing neighborhood resilience.

Cultural Intelligence
Enlarge your understanding, engagement, and collaboration across diverse cultural 
contexts in a way that fosters reconciliation, equity, and justice. 

Ecological Imagination
Develop a prayerful way of seeing and connecting that brings healing between rela-
tionships and systems, and is motivated by God’s dream for shalom.

Practical Theology
Find direction and purpose that is relevant to the complexity of life in the 21st century 
and at the intersection of God’s story, your story, and the story of your place.
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info@parishcollective.org

/parishcollective/

@parishcollectiv

/parishcollective/

www.parishcollective.org


