
Columbia District Church Extension Society 
September 15, 2020       12:00 pm  

Zoom Videoconference 

Present: Laura Jaquith Bartlett, Norm Dyer, Ric Shewell, Donna Ward, David White, Lydia Henry, Scott 
Overton, Tim Overton-Harris, Funga Taufoou, Trudy Pollard, Becca Farrester Milligan, Joy Atkinson 

Absent: Heather Riggs, Randy Adams, DJ Antlitz, Sho Dozono 

Prayers: We pray for all impacted by wildfires and the current heavy smoke. Ric lifted up the husband 
of Christ UMC’s children’s ministry director, who had emergency heart surgery. Ric prayed us in.  

August minutes:  David noted that at the top of page two, the “two year” should be “ten years” (the 
length of time that PUC plans to pay back their loan). David moved that the August 18, 2020, minutes 
be approved as corrected. Seconded.  

Passed. 

OLD BUSINESS 
Audit: Norm hasn’t talked with Gary McGee recently, but we know that David has provided paperwork. 
Norm will call Gary to check in with him.  

Parsonage inspections: Larry Burbidge has the green light to contact the churches, but Ric doesn’t 
know if he’s done so. Larry was waiting for a conversation with Tim, but that has now happened so 
Larry has the green light on that front, as well. Ric will make a point of talking with Larry to make sure 
that things are moving along. It would be helpful to have some kind of form that would help us keep 
track of when an inspection has been scheduled—that would be our authorization for payment. Scott 
will create a form.  

Woodlawn Redevelopment Fund: Ric has not talked with Cynthia this past month. We are not going to 
re-write the grant proposal, but we wanted to seek Cynthia’s guidance in adding some words to the 
current text. Ric will put this on his list for this month.  

CDCES grant money sources: Tim suggests that we use the churches’ “askings” to fund the CDCES grant 
pool. There’s no problem with asking churches to donate to the grant fund, especially if we explain 
what kind of projects we’re funding. Tim believes that we should be thanking churches who contribute 
to the askings.  

Currently, the askings are funding the operational budget of the Society. David has proposed a scenario 
for funding the operating expenses outside of the askings. If churches are giving us money (askings), it 
looks better to use that money for a fund that the churches have access to (grants), rather than to fund 
our operating budget. Part of the strategy is that people might be more apt to contribute to a grant 



 

fund than to the Society’s budget. Board members are asked to look more carefully at David’s 
proposal, and then we’ll make a decision at next month’s meeting.  
 
Communication with churches: Tim reported that the Cascadia extension society has met the last 
couple of years in conjunction with an all-district fall kick-off, which increased Society attendance 
dramatically. There was discussion about our own annual meeting, which has been pretty successful 
over the last few years. We are, however, open to combining our communication with some other kind 
of district gathering. Tim is willing to consider any ideas! 
 
Digital signatures: We’ll move this to next month when Heather is with us.  
 
Dennis Fund: research on this fund continues to be deferred until we have access to paper files in the 
conference office. Laura will look for files when she goes into the building on Sept. 28.  
 
REPORTS 
 
Grants/Loans Committee:  
Montavilla UMC: They are asking for $75,000 as a grant for replacing windows. The committee is 
recommending that we not grant the request. Because our loan policy is so favorable, we believe a 
much better route for the church is to take the entire cost of the project in a loan. Ric will 
communicate with the church to try to educate them about the advantages of taking out the loan, 
which we could fund.  
 
On behalf of the committee, Donna moved that the Board not fund the grant request from Montavilla.  
 Passed.  
 
Portsmouth Union Church: The committee is recommending that we approve the loan, pending the 
completion of the paperwork. The Board needs to appoint two CDCES members to sign the title 
documents. David will need the minutes, affirming that the loan is approved. That, along with a copy of 
our Articles of Incorporation, will complete the paperwork. David recused himself from the vote, since 
he is the financial manager for Belltower (the LLC for Portsmouth Union).  
 
On the behalf of the Committee, Donna moved that we fund a $400,00 loan for Portsmouth Union 
Church, amortized over 30 years, with an interest rate of 2.5%, payable at the end of 10 years with a 
balloon payment.  
 Passed. 
 
By consensus, we appointed Ric Shewell and Donna Ward as our two signers on behalf of the CDCES. 
 
The committee received a recommendation to update the loan policy. Donna moved that Section III.H. 
of the Loan Policy be amended to read:  
 
H.  If a church with a loan has temporary financial difficulties, the church may apply with a written 
letter to the CDCES for a 90-day period where loan interest is paid, only, which would extend the length 



 

of the loan.  This interest only period would go into effect when a revised promissory note is signed by 
the church. 
 Passed.  
 
Treasurer: Scott noted that Portsmouth Union is requesting $20,000 from their investments, so Scott is 
writing that check. Scott’s new system is to take checks to Heather for signing on Thursday morning 
(his morning off), then drop them with Laura (who lives five minutes from Heather).  
 
Investment Committee: Greg’s market report is attached to the Investment Committee’s minutes. Greg 
has repositioned our portfolio to reflect the new normal.  
 
Bookkeeper: David noted our operating cash is technically negative, but that’s not a new situation so 
doesn’t seem to be a problem. David’s most recent financial reports included an error (more data was 
covered than normal), so if anyone wants an updated report, just ask David. Church loan payments: 
Lents Tongan is current; David has been communicating with West Portland, and he thinks it’s close to 
being current.  
  
Nominations: The annual conference will vote on our board members tomorrow! 
 
District Superintendent: Tim acknowledged that his life has been taken up with a lot that is not CDCES! 
Tim believes we’re living in a false financial bubble right now. When we finally come out of COVID, 
many people, towns, and non-profits will be hurting. He also anticipates that local churches will be in 
need of cash in order to fund projects.  
 
NEW BUSINESS 
None! 
 
The meeting was adjourned with prayer at 1:10pm. 
 
Next Meeting: October 20, 2020, at noon via Zoom. The Investments Committee and the 
Grants/Loans Committee will each meet at 11:30am, ahead of the Board meeting. 
 
Respectfully submitted, 
Laura Jaquith Bartlett 
CDCES Administrative Assistant/Secretary 

 


