
 

 
 

CDCES Investment Committee 
March 10, 2020 11:00am 

Albright Room, Oregon-Idaho Conference Center 
 
Present: Norm Dyer, Laura Jaquith Bartlett, David White, Greg Dufault, Randy Adams, Funga 
Taufoou, Ric Shewell, Lydia Henry, Donna Ward 
 
Norm called the meeting to order at 11:03, with a little check-in and a prayer. 
 
The January minutes were approved by consensus. 
 
Market Status/Investment Report 
Greg shared from the 30,000 foot perspective! The market is down 17.5% as of this morning. 
Check January’s minutes to note that Greg had observed two months ago that all it would take 
is some kind of trigger to cause a turn-around in the market—because prices have been too 
high for a long time. Looks like we got the trigger! Greg gave a little context on recent history 
with the Fed. Last week they lowered the interest rate by a half percent, which Greg believes 
was too random to be helpful. The oil collapse is adding to the sense of chaos. The possibility of 
a recession has now increased from about 5% to around 40-50%. Today the 10-year Treasury 
rate is .58, the lowest it’s ever been! Greg noted that just as our optimism was seemingly 
unbounded when the market was high, now the pessimism is unreasonably low. Greg: “This too 
shall pass!” When this passes, investors will look at the treasury rate and the inflation rate, and 
they will start selling securities, which drive prices down and cause rates to go up. Our 2020 
YTD returns are actually quite good right now (see the attached market report). Greg has a 
strategy and the experience to make it work—our current situation is by no means 
unprecedented. Is this the time to buy? Probably not, says Greg. There is a possibility that the 
president will relax the trade tariffs, which would address the supply issue, and might impact 
the overall picture.  
 
Norm: which is worse, the coronavirus or the collapse of the oil prices? Greg believes that 
market-wise, they are equal in influence (and are completely separate issues).  
 
Other Business 
Norm and Greg will go to visit with Hughes Memorial UMC, at the request of their pastor, Robin 
Franklin. 
 
Review of Investments: Norm has been planning this review, based on some recommendations 
from the Northwest United Methodist Foundation.  
 

1) Are we aware of all the assets for which we are responsible? Yes. 
 



 

2) Does the purpose of the funds for which we are responsible match the objective of the 
portfolio in which they are invested? The purpose of our investments is determined by 
our bylaws. We have roughly $3 million: seven churches have money invested with us 
for a total amount of about $700,000.  About $300,000 is in the church loan fund, which 
pays a flat 4% right now (it’s the safest of our four funds). For the other $2 million, some 
of it is in endowment funds (e.g. Balcomb fund). The biggest part of our money is in the 
loan fund ($1.6 million), followed by the Vital Ministries Fund. So for all of the $3 
million, our job is to grow the money so that it can be used for ministry in the Columbia 
District. We believe that our funds do reflect our goals and our values.  
 

3) Have our convictions and strategies changed? No. 
 

4) What are our near- and long-term expectations? Norm believes this is related to what 
kind of risk we’re comfortable with. We have about 30% in the loan fund, about 40% in 
fixed investments, 29.3% in equity. This is a fairly conservative ratio. This is driven by our 
mission, and by the fact that one of our main activities is to do church loans. 
(Remember, we can also make loans for programs, not just for capital improvements) 
We believe that we are invested appropriately.  
 

5) How are our investments doing? Last year they did very well. For the last two months, 
not so good! Norm and David have the exact numbers. 
 

6) How do we best interpret all of this to our constituents? We’ve done a variety of things, 
but nothing has been wildly successful.  

 
Norm declared that we have reviewed our investments and have found them to be appropriate 
in terms of our bylaws. The committee agreed.  
 
Next meeting: April 21, 10:30 am at the OR-ID conference office. 
 
Meeting was adjourned at 12:01.  
 
Respectfully submitted, 
Laura Jaquith Bartlett, CDCES secretary 
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