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ne of the most signi icant ways we share in ministry together is through the inancial support 
of every congregation and every local church. The faithful commitment of United Methodists 
across our conference guarantees that we are able to make disciples of Jesus Christ who join 
together to transform the world.  

 
Each faith community is apportioned a share in the overall inancial support of our connectional 
ministries and missions. But how is this money actually used? What bene it and value do we receive for 
the gifts we give? Facts and igures only re lect a small portion of the story.  

One of the tasks at each Annual 
Conference is to ratify a budget for the 
next calendar year. Our proposed spend of 
$7,622,388	for 2019 has three important 
parts. First, we have the health and 
pension bene its for clergy directly billed 
to your local  church. Next, we apply 
appropriate conference reserves and 
other income to corresponding  spending 
areas. The third piece is the one commonly 
called the "apportioned" or "shared 
ministry" budget.   

 

So how does our conference propose to spend the money it receives from 
local churches for Shared Ministry in 2019? The rest of this pamphlet will 
try to answer this question.  

The	people	of	the	United	Methodist	Church	

You can see the three main categories 
that make up our Shared Ministries. The 
following pages will be a brief overview 
of many exciting ministries and faithful 
missions we share in together.  

BUDGET 2019 

SHARED MINISTRY 

Reserves/Other Income 
13% 

Health & Pension 
42% 

Shared Ministry  
45% 

$1,003,608 

$3,400,264 

$3,218,516 

Equipping Churches 
$549,000 
 
Connectional Ministries 
$1,752,000 
 
Connectional Support 
$1,099,264 

 

 

 

Our	Giving	Transforms	Oregon‐Idaho	and	the	World!	

www.umoi.org 
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Equipping Local Churches/Faith  

Communities for Ministry  |  $549,000 

Leadership. We all tend to take this process for granted,  but imagine if your church had sole 
responsibility for selecting and hiring its spiritual leadership. Whenever a change was 
needed, your church would need to somehow market and recruit for candidates 
(nationally), and vet them to make sure of their quali ications. You would need to 
provide training where needed and create career opportunities to help in their retention. 
You would also need to igure out a way to provide health and retirement bene its.  
 
All of this would be a bit overwhelming for each local church to take on. Imagine needing to do this for 
all 184+ faith communities in our conference! This is a responsibility performed by our Bishop and 
Cabinet along with our Board of Ordained Ministry. Here, in our conference, we have four District 
Superintendents who share in this responsibility as members of the Cabinet. In addition, they serve as 
our chief  missional of icers, supporting clergy and churches throughout the year.  

Vital Faith Communities. For some time now, we have been working collaboratively with 
the Alaska and Paci ic Northwest Conferences on ways to cultivate vital ministries. An Innovation‐
Vitality	Team	has taken shape to work in collaboration with district superintendents and local leaders 
to create new places for new people who are not inding authentic faith community in our churches as 
they exist today.  
 
Together, this team has irst-hand experience in starting new churches, re-energizing and leading 
existing churches into their neighborhoods, and community organizing. They will be working to utilize 
fundamental practices of innovation, multiplication, and inclusion to apply to new churches, new faith 
communities, and new ministries. Leaders for both new starts and intentional revitalization of existing 
ministries will receive similar coaching and training to do this work.  

 
Ongoing project work for 2019  is expected to include new starts at Crosspoint 
and Bend (ecumenical). Restarts or renewal projects will include Southeast 
Portland, Sunnyside, Wilshire Native American Fellowship and Woodlawn in 
Boise. In addition to the apportioned amount, we will be applying reserve funds 
from the sale of closed churches to this work. 	

1. 

Providing a Connection For Ministry 

Beyond the Local Church  |  $1,752,001 2. 
Global, National, and Jurisdictional Connectional Ministries. 

Twenty-two percent of our total Shared Ministry dollars are sent to support the global and national 
connectional ministries of our denomination. United Methodist Church giving is about people working 
together to accomplish something bigger than themselves. We effect change around the world in the 
name of Jesus Christ. Learn more at umcgiving.org. These shared ministries are listed on the next page.  



Episcopal Fund 

This fund pays for bishops' salaries, of ice and travel 
expenses, and pension and health coverage.  
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General Administration Fund 

This fund implements trustworthy 
administrative oversight, supports 
the legislative processes of the 
Church, and oversees our church's 
rich history.  

Interdenominational  

Cooperation Fund 

This fund works in partnership with ecumenical 
organizations to bear witness to a common Christian faith.  

The World Service Fund  

This fund is the inancial lifeline  
to a long list of Christ's mission  
and ministry throughout  
the world.  

Another example of our connected ministry is our Abundant Health 
initiative. It seeks to engage congregations and communities in health 
enhancing activities. The goal of this program globally is to reach  
1 million children with life-saving and health-promoting measures by 
2020. This year's budget includes a 
part-time position to coordinate 
activities within our conference.  

Other connected ministries include 
Volunteers in Mission, Disaster 
Preparedness, the Global Mission Team, 
the Board of Church 
and Society, and the 
General Conference 
Delegates.  

Ministerial Education Fund  

This fund prepares women and men for effective 
ministry. It provides needed scholarships through 
annual conferences for continuing education. 

Black College Fund  

This fund supports United Methodism's  
historically black colleges and universities  
that create vibrant spiritual environments.  

African University Fund 

This fund educates and empowers  
students from across the African  
continent attending African University.  

Western Jurisdiction Fund  

This fund supports the legislative processes, various 
jurisdictional programs, and administrative expenses 
of our Western Jurisdiction.  

Oregon-Idaho Connectional Ministries. About one quarter of our total 
shared ministry funds stays within	our conference to fund our connectional ministries in Oregon and Idaho. Our 
four District Superintendents have a huge role to play in this area, serving as our chief missional of icers working 
with our local churches, districts and conference. Also, at the conference level, our Mission and Ministries 
Coordinator focuses on various Annual Conference mission projects, inding ways to leverage our connectional 
resources through collaboration, resourcing, and community partnerships. Our Communications department 
keeps us all up to speed on the activities and events as they occur. Salary and support for District and Conference 
leadership are an essential part of our shared connectional ministries. Through the giving of local congregations 
in special offerings, apportionments and askings, we provide support for our Campus Ministries, Youth & Young 
Adult Ministries, Hispanic Ministries, and Native American Ministries. We also provide administrative support for 
our Camp & Retreat Ministries.  

Connected Ministries,  

Beyond Our conference 

www.umoi.org 
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Connectional Structure  

and Systems  |  $1,099,263 

Conference Center. The Conference Center expenses provide a wide array of necessary 
goods and services that help provide our districts and local churches with resources. Along with 
providing compensation for well-trained and spirit- illed staff, this budget covers the operating costs of 
the accounting, communication, and computer systems needed for the ef icient operation of a 
conference with 184+ faith communities.  
 
Working in connection with one another for the transformation of the world is fundamental to 
Methodism. The Conference Center budget provides many of the networks and opportunities needed for 
building partnerships church-to-church, conference-to-conference and 
also with global United Methodist agencies. Together, as a conference, 
we have the opportunity to bear fruit and impact lives — a humbling 
and exciting possibility.  
 
 
Annual Conference Session. Each year, an equal 
number of clergy members and lay members attend our annual 
meeting for worship, fellowship, and to conduct the business of the 
conference. Our Bishop presides over sessions that include reports of 
the past and ongoing work, as well as the adoption of future goals, 
programs, and budgets. Ordination of clergy members as deacons and 
elders happens here.  
 
 
Support Systems for Leadership. This part of the budget provides health care expense 
stipends for retired clergy, moving expenses for pastors changing assignments, and aid for those 
transitioning out of the ministry. It also covers the expenses for operating many of the committees that 
oversee medical leave, pensions and health bene its, equitable compensation, and other personnel 
matters. 

 
Also included are the expenses of the administrative functions 
of the conference. Examples are the Board of Trustees, Council 
on Finance & Administration, Nominating Committee, and the 
annual audit.  
 
You	can	 ind	a	complete	line	item	budget	at	our	conference	
website,	www.umoi.org/budgetinterpreter		

3. 

Conclusion 

How do we measure ourselves as a United Methodist Conference, or as a local church, or as individuals? 
Jesus teaches us that the ultimate measure of our lives is who and what we love. As we love, we will be 
led to give and to serve. "Do this and you will live",	Luke	10:28.		
	

																																																					Thank	you	for	being	a	part	of	our	United	Methodist	connectional	system.		


